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1. Tong quan vé hoat dong kinh doanh 2016

Tai thoi diém cudi 2016, toan bd céng ty c6 phadn Nam Dwoc c6 tong s6 nhan vién 1a
431 nguoi, bao gom khéi San xuit (Cong ty TNHH Nam Dwoc tai Nam Pinh) 1a 214
nguwoi, khoi Thi treong (Cong ty CP Nam Dwgc tai HA Noi va Cong ty TNHH Nam
Duwgc Phwong Nam tai TPHCM) 1a 217 nguwoi. Tong s6 sdn phdm dang sdn xuit dua
ra thi trwong gdm hon 60 sdn phdm, trong d6 tw doanh 24 san pham.

Nam 2016, Nam Dwoc van tiép tuc theo dudi dinh hwéng phat trién bén virng,
nghién ctru thi tredng va cong nghé dé dau tw nghién ciru san phdm méi cho twong
lai nham néng cao chit lwgng hiéu qua diéu tri ctia san pham. Cac chi tiéu doanh thu
va loi nhudn nam 2016 sau khi da dwgc Cong ty TNHH hing ki€m toan AASC thuc
hién kiém toan va chdt sé liéu nhw sau:

s AR B

Don vi tinh : Triéu dong

5 cac 9 5 % tdng giam
Chi tiéu Nam 2016 | Nam 2015 2016/2015
Tong tai san 174.181 157.917 10,3%
Doanh thu thuin 264.424 215.309 22,8%
Loi nhuan tir hoat dong kinh doanh 21.570 14.563 48,1%
Loi nhudn khac 0.268 661
Loi nhuin truéc thué 21.570 15.224 41,7%
Loi nhuin sau thué 20.391 12.932 57,7%
Ty sudt Lgi nhuin sau thué/Doanh thu
thuin 8% 6%

Ty sudt Loi nhuin sau thu&€/Vén chu sé&
hitu (%) 15% 11%
Ty sudt Loi nhuin sau thué/Téng tai san
(%) 12% 8%
Ty sudt Lgi nhudn thuan tir hoat dong kinh
doanh/Doanh thu thuin(%) 8% 7%

Nguon: Bdo cdo tai chinh hop nhdt da dwoc kiém todn ndm 2016 cia CTCP Nam Dwoc

Vé doanh thu: Doanh thu thudn ndm 2016 dat 264.424 triéu dong, ting 22,8% so
véinam 2015 va dat 101,7% so véi ké hoach dé ra.

Vé Loi nhuén: Loi nhuin sau thué nam 2016 dat 20.391 triéu dong, ting 57,7% so
véinam 2015 va dat 127,4% so véi ké hoach dé ra.
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Ty sudt loi nhuén sau thué trén doanh thu thudn nam 2016 dat 8%, tang 28% so véi
nam 2015; Ty sudt lgi nhuin sau thué trén von cht sé hiru nam 2016 dat 15%, tang
39% so v&inam 2015.

Nghia vu ndp Ngan sach Nha nwéc: Nam 2016, Nam Dwoc thwe hién day du cac
nghia vu vé thué véi Nha nwée va ndp ngan sach 16.294 triéu dong.

So v&i chi tiéu kinh doanh theo bién ban hop dai hdi dong c6 dong céng ty c6 phan
Nam Dwoc nam 2016, cac chi tiéu kinh doanh thwc hién trong nam 2016 nhuw sau:

Don vi tinh: Triéu dong

Chi tiéu 12(3 - hoach | v hign 2016 Z"H thye hign so vol
Vén diéu 1é 56.800 56.800 -« 100%

Doanh thu thuin 260.000 264.424 101,7%

Loi nhuin sau thué 16.000 20.391 127,4%

Ty sudt Loi nhuan sau | g 1o, 7 7% 128%

thué/Doanh thu thuin

Ngudn:Bdo cdo tai chinh hop nhdt dd dwoc kiém todn ndm 2016 ctia CTCP Nam Dwoc

Co ciu doanh thu tv doanh va bao tiéu nhw sau:
Don vi tinh: Triéu dong

Nam 2016
Khoan muc
Gia tri Ty trong
Tw phéan phoi 175.570 66,4%
Bén bao tiéu 88.853 33,6%
Tong 264.424 100%

Nguon:Bdo cdo tai chinh hop nhdt da dwoc kiém todn nadm 2016 ctia CTCP Nam Dwoc

2. Tinh hinh tai chinh

Don vi tinh: Lan

Cac chi tidu Nam Nam So sanh
2016 2015 2016/2015

Hé s6 thanh todn ngdn han 3,90 3,44 1,14

Hé sd thanh todn nhanh 2,31 1,04 2,24

Téng no phai trd/Vén chi sé hiru 0,26 0,29 0,88

Hé s8 thanh todn ngan han nam 2016 1a 3,90 tang 1,14 1an so v&i ndm 2015 va tong
ng phai trd/Vén chu sé hivu ndm 2016 14 0,26 giam 0.12 1an so v&i nam 2015 thé
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hién nang lwc vé tai chinh ctia Cong ty dap ng tdt nhu ciu thanh todn cac cac khoan
n¢ ngin han.

3. Mot sd hoat dong chinh ctia Nam Dworc nam 2016

a. Hoat dong quan tri chién lwoc va quan tri nhan su:

- Nam 2016, Nam Dwoc da ap dung quan tri chién lwoc va nhan sw theo mo hinh
BSC (Thé diém can bang chién lwoc) va KPI (Quan tri theo hiéu qua cong viéc)

+ Hé thong cac muc tiéu chién lwgc 5 ndm 2014 - 2018 theo 4 vién canh cia 1 cong
ty phat trién toan dién

+ Sor d06 t6 chirc, hé théng chirc ndng va mo ta cdng viéc cda tirng cd nhan trong cong
ty

+ Hé théng danh gid két qua cong viéc theo muc tiéu ( KPI)

+ M0 hinh tra lwong theo ché d6 dai ngo 3P ( Nang lwc, vi tri va két qua)

b. Hoat dong MKT & Xay dwng thwong hiéu:

Ngoai cong tac diu tw truyén théng thwong hiéu me va mot s6 nhan sdn phdm chién
lwoe, nam 2016, Nam Dwgc d3 c¢6 mot sO6 thanh tich dang khich 1€ nhu:

- Nam 2016, cac hoat dong MKT ctia Nam Dworc chu trong vao cac nhan hang chién
lwgc nhw Siro ho cam Ich nhi, Bdo xuan, Théng xoang tan, Diabetna... véi diém nhén 1a
“ Dwoc liéu sach” do khach hang ngay cang e ngai vé dwoc liéu bin trén thi trwong,
day ciing la thé manh khéc biét cia Nam Dwgrc so v&i nhiéu cong ty st dung dwoc liéu
thudc bac nhap khau.

- Mot s8 san phdm cta Nam Dwoc c6 sw ting trwdng nhanh trong nam 2016 nhw
Bao Xuan, by sadn phdm Ich Nhi. Ndm 2016, San phdm Siro ho cam Ich Nhi va vién
udng Bao xudn dwoc binh chon 1a san phdm s 1 trong nganh hang, dwoc nguwoi tiéu
dung danh gia cao vé chit lwong, miu ma.

¢. Xay dung chinh sach ban hang & cham séc khach hang méi:

- Véi chinh sach méi vé chia nhém san phdm chién lwoc va nhém sadn phdm bén
diém, Nam Dwoc thwe hién quan tri dia ban d6i véi khiach hang ban diém theo mo
hinh ddc quyén tai dia ban va cam két ban dung gid nha phan phdi. Nim 2016, Cong
ty da ky dwoc hop dong véi 2.100 nha thudc trén toan qudc va con s6 nay dw kién sé
tang trwdng lén trong nam 2017. Mé& rong dé bao phu cac mat hang khac trén
12.000 nha thudc trén toan qudc.

- Strc manh hé thong dwgc st dung toi da hiéu qua véi sé lwong nhan vién ban
hang truc ti€p ca nwéc van duy tri 6n dinh 1a 120 nhan vién;

- Hinh anh nhan sw tai dia ban dian dwoc chudn héa dé€ tao ra hinh anh nhén dién
chuyén nghiép vé tic phong, an mic, céng cu lam viéc. Nhan sw ctia cong ty tiép tuc
dwoc tuyén dung, dao tao, huin luyén dé ning cao chit lwong nang lwc, dong thoi
chuin héa quy trinh 1am viéc va kiém soat nham nang cao hiéu suit lam viéc caa hé
thong.

- Trién khai chinh sach ban hang theo ciu lac bo (Kim cwong, Vang, Bac) véi cac
chinh sach BH va CSKH wu déi da thu hut dwoc nhiéu khach hang tham gia nén tao
dwoc sw cam két ing hd véi doanh s6 6n dinh .

"~ - Doanh s6 ban hang ETC do cong ty déi tadc 1a DP An d4u thau dwa vao bénh vién

tiép tuc tang trwdng 6n dinh, dic biét cidc thuéc nhw Thip khép Nam Dwoc, B
huyét Ich ndo, Cot linh diéu, Kim tién thao...
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c. Hoat dong nghién ciru va phat trién:

- Trong nam 2016, hoat dong nghién ctru phat trién tip trung vao viéc nghién
clru san phdm méi va nang cdp sadn phadm ci da dat dwoc mot s6 thanh twu nhit
dinh theo dinh hwéng b san pham, c6 dau tw sdu vé nghién ctru thi trwdrng, nghién
ctru bao ché dé tung ra thi trvong nhu: cai tién san pham Siro Ho cam fch Nhi cho ra
doi san phdm méi Ich Nhi ho cam 3+ danh chola tudi tré em 16m, thém siro ho cAm
[ch Nhi dang géi 5ml méi d& sir dung va an toan véi tré em. Pua vao lwu hanh thi
treong san pham Bai S6i Nam Dwoc, thudc ho Nam Dwoc, vién ngdm ho An Thanh...

d. Hoat dong cung rng va san xuit:
- Xay dung dwoc 45 vung trong dwoc liéu Sach va chuin héa tai nhiéu dia phwong
trong ca nwéec.
- T6 chlrc ddu thiu va lya chon cac nha cung cdp nguyén phu liéu dau vao..
- Nha may tiép tuc duy tri cc tiéu chuln tich hop IMS nhw GMP - WHO, ISO,
HACCP, TQM. Tham dinh thanh c6ng GMP- WHO l4n thit 5.
e. Hoat dong tai chinh:
- Hoat dong tai chinh dwoc danh gid kha lanh manh, 6n dinh, cip nhét kip thoi tinh
hinh kinh doanh ctia céng ty ddm bao cac quyét dinh quan tri kip thoi cia HDQT va
Ban TGD.
f. Hoat dong nhan su:
- Hoat dong Tuyén dung: Puoc chudn héa va cho két qud nhan sy diu vao chat
lwong hon, minh bach va céng bang hon;
- Hoat dong dao tao dwoc té chirc nhiéu va phu hop véi tirng doéi twong. Nam
2016, da to chirc dwoc cac khéa dao tao quan trong: Pao tao nang cao kj ning
chuyén moén cho Gidm d6c ban hang, Quan ly ving d€ tao nang luwc canh tranh, Dao
tao dinh hwéng doi ngii va cach cham séc khach hang, tao dwng méi quan hé khach
hang; dao tao cac khéa hoc vé kién thirc sdn phdm, mot s6 kj ning chuyén mon
khac.
- Hoat dong danh gia - sang loc nhin su: D3 t6 chirc danh gid KPI toan by nhan
vién hang thang, 06 thang. Ap dung chinh sach lwong 3P cho toan Cong ty. Qua d6
c6 chinh sach khuyén khich nhan vién xuit sac va phat ho3c cho théi viéc nhitng
nhan sy kém chat lwong.
- Thuwc hién hoat dong truyén thong ndi bd: Cac hoat dong phic loi nhw nghi mét,
teambuilding d3 g6p phan gan két tinh than clia cdn bd nhan vién coéng ty gép phan
khang dinh ban sic vin héa doanh nghiép,.

4. Tinh hinh dau tw vao cac céng ty con

Danh sach cac cong ty ma Nam Dwoc ndm gitt trén 50% vdn ¢d phan:

ey

s

Tén cong ty (7 ddng) Durge

Von diéu 1€ Ty 1€ s& hitu ctia Nam

Cong ty TNHH Nam Duogc 30 100%

Cong ty TNHH MTV Nam Dugc Phuong Nam | 01 100%
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5. Nhirng thay doi vé von cé dong
Trong nam 2016, Cong ty C6 phan Nam Dwoc khong c6 sw thay d6i vé vén cd dong.
6. Ké hoach kinh doanh nam 2017
Can ctr vao tinh hinh kinh doanh hién tai va dy kién tinh hinh thi trudng nim 2017,
Hoi dong quan tri va Ban Téng giam ddc trinh Pai hoi dong c6 dong thong qua ké
hoach san xuit kinh doanh nim 2017 nhw sau:

Pon vi: dong

TT Chi tiéu K¢ hoach 2016
1 Doanh thu ban hang va cung cip dich vu 275,000,000,000

2 Loi nhuén sau thué 22,000,000,000

3 Cb turc tbi thiéu 20%

Trong dé, dw kién doanh thu tirng nhém san pham nhuw sau:

K¢ hoach 2016
Khoan muc
Gia tri Ty trong
Hoat dong tu doanh 182,600,000,000 66.4%
Hoat dong bao tiéu 92,400,000,000 33.6%
Téng 275,000,000,000 100%

TONG GIAM POC
(Pa ky)
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