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BAO CAO

KET QUA VA KE HOACH HOAT PONG CUA HQI PONG QUAN TRI

:
1.

B4o cao hoat dong cia HPQT nam 2016
Két qua hoat dong ciia Hji dong quan tri

Trong nam 2016, Hoi déng quan tri da t6 chirc cac phién hop thuong ky v6i sy tham

gia cua Ban Pidu hanh va Ban Kiém soat dé ban bac, théng nhat céc ndi dung thude vé
thdm quyén cia HPQT, hoach dinh chién luoc va dua ra quyet dinh, chi dao kip thoi
mang lai hiéu qua kinh té, hiéu qua dau tu cho Cong ty, cu thé:

+Nam 2016 da td chie 06 budi hop HPQT tap chung vao céc hoat dong:

Dua ra dinh hudng chién luge cho hoat dong san xuat kinh doanh nham dat dugc
chi tiéu kinh doanh ndm 2016 va dam bao sy phat trién bén vimng trong cic nim tiép,
theo ciia Pai hdi ¢ dong dé ra.

Chi dao ké hoach xay dung chlen lwoc san pham cho cong ty trong thoi gian toi:
chung vao cong tac nudi trdng duoc liéu, suu tAm va sang loc cac bai thud
truyén.

Ch1 dao dlnh hudng Marketmg theo phuong an dau tu trong tam va hleu qua

bing phuc vu cho su phat trién 6n dmh va bén viing.

Chu trong dén cong tac quan tri rli ro, cdc hoat dong tai chinh.

Thuc hién bdo céo quan tri, bdo cdo tai chinh , bdo cdo thudng ni€n, dai hoi cb
dong...

Giao ké hoach thuc hién san xuét kinh doanh nam 2017.

- Béo céo chi phi Hoi dong quan tri va Ban kidm soat: Nam 2016 theo nghi quyét dai

hoéi dong cb dong HPQT, BKS khong nhan thu lao.
2. Két qua giam sat hoat dong ciia Ban Tong giam dbc:

Hoat dong nam 2016 c6 su phan cong chuyén trach theo linh vuc chuyén mén cua

tung thanh vién HDQT nhim hd trg kip thoi Ban diéu hanh, cung véi viéc hop thuong
ky, dé kip thoi ndm bt cac hoat dong c6 nhing chi dao kip thoi cong tac quan tri, diéu
hanh:

Kiém tra tién d6 ké hoach theo dinh ky hang thang, quy dé danh gié, didu chinh ké

hoach kip thoi. Ho tro tdi da cho Ban Téng gidm dbc phat huy diém manh d cé, gitp
d& khic phuc yéu diém.

HPQT hd tro thém cho BTGD vé xdy dung céc chién lugc phat trién, chién luoc

~ nhén su, chién lugc quan ly. HG trg cong tac doi ngoai.
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- Gép phan xay dung va trién khai cong viéc giam sat dé Céng ty ngay cang minh
bach trong cac hoat dong san xuat va kinh doanh.

- Thong qua hoat dong kiém toan dé danh gia thuc chit két qua ciia Ban DPiéu hanh
nam 2016.
Két qua hoat dong san xuat kinh doanh nam 2016

(PVT: nghin di“mg)

Chi tiu Ké hoach nim | Thuec hién nim % so véi ké
2016 2016 hoach
Doanh thu thuan 260,000 | 264,424 101,7%
Loi nhuan sau thué 16,000 20,391 127,4%
Thuc hién nghi quyét cia Pai hoi dong ¢6 déng thwong nién 2016
STT Nghi quyét Thuec hién
1 Phuong an, ké hoach kinh doanh nam 2016 Vuot ké hoach
< Chia c?) trc tir lo1 nhuéan sau thué nam 2015 14 20% Hoan thanh
von diéu 1¢€.
3 Trich 5% lgi nhuan sau thué ndm 2015 lam qui Phuc Hoan thanh
loi.
4 Thuec hién viéc lua chon don vi kiém todn ddc lap Hoan thanh
5 Giam sét cac hoat dong nam 2016 cho Ban TGD Hoan thanh
II. Cac ky hop HDQT va két qua thu dwgc trong nim 2016:
STT S6 ky hiéu Ngay thang Noi dung
iz 01A/2016/NQ-HPQT | 4/2/2016 Ban hanh quy ché luong Céng ty
2 01B/2016/NQ-HDQT | 4/2/2016 Phé duyét phuong an khoan chi phi cho timg don vi

Pam bao nguén luc tai chinh, phé duyét phuong 4n kinh doanh

3 01C/2016/NQ-HPQT | 4/2/2016 céng ty TNHH Nam Duogc

4 02A/2016/NQ-HPQT | 12/04/2016 Théng qua cac ndi dung du kién tai DHCD thuong nién 2016
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3 02B/2016/NQ-HPQT | 12/04/2016 Thanh 14p Ban tb chirc Pai hoi c6 déng thudng nién ndm 2016
6 02C/2016/NQ-HPQT | 12/04/2016 Théng qua céc dé xuat cho hoat dong ctia nha méy san xut
7 02D/2016/NQ-HPQT | 12/04/2016 Trang bi phuong tién di lai cho Chu tich Hi dc“mg quaén tri
8 03A/2016/NQ-HPQT | 27/04/2016 V& viéc chia trd c6 tirc ndm 2015
Chuyén loi nhuan chua phén phdi tlr céng ty TNHH Nam Dugc
9 03B/2016/NQ-HPQT | 27/04/2016 cho cdng ty Cé phan Nam Dugc
Phan cong chuc nang nhiém vu cta cdc thanh vién Hoi déng
10 04A/2016/NQ-HPQT | 26/05/2016 quan trj nhiém ky V (2016 - 2018)
Trién khai nghi quyét Dai hoi dong c6 dong nam 2016 vé viéc
14p quy khen thudng phuc loi ngudi lao dong trong hé théng
11 04B/2016/NQ-HPQT | 26/05/2016 cong ty
12 05A/2016/NQ-HPQT | 20/07/2016 Trang bi tai san c6 dinh tai Céng ty TNHH Nam Dugc
13 05B/2016/NQ-HDQT | 20/07/2016 | Trang bi tai san cb dinh tai Céng ty C phin Nam Dugc
14 06A/2016/NQ-HPQT | 25/09/2016 Théng qua két qua kinh doanh 9 thang dau nam 2016
15 08A/2016/NQ- HPQT | 16/12/2016 Théng qua ké hoach kinh doanh ty doanh 2017
16 08B/2016/NQ- HDQT | 16/12/2016 | Lua chon mua dét dé x4y vin phong tai Ha N§i \oz\
17 08C/2016/NQ- HPQT | 16/12/2016 Trich 14p quy du phong tién luong 2016 | .(-;
18 08D/2016/NQ- HPQT | 16/12/2016 Lua chon don vi kiém toan cho ndm tai chinh 2016 J(;/f(;
III. Phwong hwéng hoat dong ndm trong nam 2017: y

Muc tiéu dua Nam Dugc phat trién bén viing theo huéng thudc Nam, dé thuc hién

muc tiéu nay, trong ndm 2017, Hoi dong quéan tri s& tdp trung vao thuc hién cac cong
viéc chinh sau:

- Téap chung x4y dung va trién khai chién lugc, dam bao dé Nam Duoc phat trién bén
viing, t8i wu hoa cac hoat dong nham tranh dau tu khéng hi€u qua.

- Cb vén va tham gia dao tao cho can B ldnh dao va quan ly ctia cong ty ngdy cang
truéng thanh dé khoéng ngirng nang cao tri tué cho 1anh dao va can B$ quan ly dé tao
dung cho Nam Dugc cé dugce doi ngii 1anh dao ngay cang tam huyét va c6 tri tué ngay
cang cao.
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- Pau tu x4y dung hinh énh thuong hi€u cua cong ty Nam Duoc cﬁng nhu cac nhan
hang ngay cang manh va ndi tleng trong nudc va co tleng vang trong tam khu vuc va

thé gidi.

- Pau tu cho nghién ctru — phat trién , sang loc nghlen clru céc bai thudc hay cé tinh
thoi dai d&é khong ngimng cting ¢ va khing dinh dang cAp va chét lugng hang dau cua
c4c san phdm do Nam Duogc san xuit.

- Cht trong déu tu cho phét trién cong nghé, nang cap hé théng ha tang — cong nghé
dé timg budce déap tmg vé6i nhu cau quan ly hién dai va phu hop véi mirc d6 tang trudng
cua coOng ty.

*

- Lua chon thém nhitng nha bao tiéu méi gép phan khai thac cong suit cia nha may,
tdng nhan dién san pham ctia Nam Duogc trén cac kénh phén phéi méi.

Dé hoan thanh muc tiéu chung, HPQT céng ty C6 phdn Nam Duoc mong mudn
nhén dugc sy ting ho cia Quy Co doéng va su cam két gin bo lau dai ciia toan thé cén
b cong nhan vién cong ty.

T.M HOI PONG QUAN TRI
CHU TICH
(Pa ky)
La Xuan Hanh



