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BAO CAO CUA BAN TONG GIAM POC
TAI PAI HOI PONG CO PONG NAM 2020

1. Tong quan vé hoat dong kinh doanh 2019

Tai thoi diém 31/12/2019, cong ty cb phan Nam Dugc c6 tong sd nhan vién 1a 524
ngudi, bao gébm khdi San xuit (Cong ty TNHH Nam Dugc tai Nam Pinh) 14 216 nguoi,
khéi Thi trudong (Coéng ty CP Nam Duge tai Ha Noi va Céng ty TNHH Nam Dugc Phuong
Nam tai TP.HCM, Céng ty TNHH Nam Dugc Mién Trung tai Pa ning) la 308 ngudi. Tong
sd san pham dang san xuat dua ra thi truong gdm hon 77 san phdm, trong d6 tu doanh 40
san pham.

Nam 2019, céc chi tiéu doanh thu va lgi nhuan nam 2019 sau khi da dugc Cong ty
TNHH hang kiém todn AASC thyc hién kiém toan va chét s liéu nhu sau:

Don vi tinh : Triéu dc‘"ng

-+

T

Chi tiéu ?051“; 1;05112 /;itﬁamng
2019/2018

Tbng tai san 291.690 | 259.948 12,2%

Doanh thu thun 489.634 | 413.939 | 18,3%

Loi nhudn thuan tir hoat dong kinh doanh 56.862 | 49.425 15,0%

Loi nhuan khéc (195) (177)

'Loi nhuan trudc thué 56.667 | 49.248 15,1%

Loi nhudn sau thué 50.517 | 46.341 9,0%

Ty suat Loi nhun sau thué/Doanh thu thuin 10% 11%

Ty suét Loi nhudn sau thué/Vén chii s hitu (%) | 22% 24%

Ty sudt Loi nhudn sau thué/Téng tai san (%) 17% 18%

Nguon: Bdo cdo tai chinh hop nhdt di dwoc kiém todn nam 2019 cia CTCP Nam Duge

Vé doanh thu: Doanh thu thudn nim 2019 dat 489.634 triéu ddng, ting 18,3% so véi ndm
2018 va dat 108,8% so véi ké hoach dé ra.

Vé Loi nhuan: Loi nhuén sau thué nam 2019 dat 50.517 triéu ddng, tang 9,0% so voi nam
2018 va dat 126,3% so v6i ké hoach dé ra.

Ty suét 1oi nhudn sau thué trén doanh thu thun ndm 2019 dat 10%, Ty suat loi nhuin sau
thué trén von chi s¢ hira nam 2019 dat 22%.

So v6i chi tiéu kinh doanh theo bién ban hop dai hoi ddng ¢ dong cong ty cd phin Nam
Dugc nam 2019, céc chi tiéu kinh doanh thyc hién trong ndm 2019 nhu sau:
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Pon vi tinh: Triéu d(f;ng
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Chi tiéu K& hoach 2019 | Thyc hién 2019 | 7° th'-"cﬁﬁ“ s
Vén diéu 18 59.640 59.640 100%
Doanh thu thuan 450.000 489.634 108,8%
Loi nhuan sau thué 40.000 50.517 126.3%
Ty ’suét Loi nhugn sau 8.8% 10%

thué/Doanh thu thuan

Nguon:Bdo cdo tai chinh hop nhdt dé dwge kiém todn nam 2019 ciia CTCP Nam Dugc
1. Tinh hinh tai chinh

Don vi tinh: Lan

Cic chi tieu Niam Nim So sanh
2019 2018 2019/2018

H¢ s thanh todn ngén han 1,91 2,18 0,88

Hé s6 thanh toan nhanh 1,02 1,19 0,86

Tong no phai tra/V 6n cht s& hitu 0,26 0,34 0,77

H¢ s6 thanh toan ngdn han nim 2019 1a 1,91 giam 0,12 lan so voi nam 2018 va tong ng
phai tra/Vén chu s& hitu nam 2019 1a 0,26 giam 0,23 14n so v&i ndm 2018; Mirc giam khong
dang ké so v&i nam 2018 thé hién ning luc vé tai chinh cia Cong ty van dép tmg tét nhu
cau thanh toan c4c khoan ng ngén han.
3. M{t s6 hoat djng chinh ciia Nam Dwge nim 2019
a. Hoat dong diu tu:
- Thang 1/ 2019: Khai truong vin phong cong ty TNHH mét thanh vién Nam Dugce Mién
trung tai Da Nang
- Thang 3/2019: Khai treong van phong cong ty CP tai Ha N§i
- Thang 8/2019: Mua dét xay dung van phong chi nhanh Nam Dugc tai Vinh, Cén tho.
b. Hoat djng MKT & XAiy dung thwong hiéu

Nam 2019, cac hoat dong MKT cta Nam Dugc chu trong vao cac nhan hang chién luge
nhu Siro ho cam Ich nhi, Bao xuén, Théng xoang tan Nam Dugc... v6i diém nhin 14 “Duoc
liéu sach, chuin hoa dat tiéu chudn Thuc hanh trdng trot va thu hai Dugec liéu sach cua T6
chic Y té thé giéi GACP-WHO” do khach hang ngay cang e ngai vé dugc liéu ban trén thi
truong, day cting la thé manh khac biét cia Nam Dugc so voi nhiéu cong ty st dung dugc
liéu thude bic nhap khau. Mic du thong diép truyén thong nay da duoc truyén thong tir nhiéu
nam truée, nhung t6i ndm 2019 méi duge ngudi tiéu ding nhan thirc manh mé qua chién dich
xuyén sudt clia san pham Siro Ho Cam fch Nhi véi Théng di¢p “Higu qua, An toan tir ngudn
duoc liéu sach dat chuan quéc té¢ GACP-WHO”. Chién dich thuc hién ddng bd trén tat ca cac
kénh tir Trade MKT 1a sy hién dién tai diém bén t6i Digital Marketing va diém nhan 1a TVC
gidi thiéu vé GACP-WHO ciia Siro Ho Cam Ich Nhi dé lai d4u 4n trong nganh Dugc.

Nim 2019, San phdm Siro ho cam fch Nhi dugc binh chon 13 “San phidm — Dich vu uy tin —
an toan — chat luong nam 2019” va Thudc thao dugc Thong Xoang Tan Nam Dugc, Siro Ho
Cant Ich Nhi, Dau Tram — Khuynh Diép fch Nhi dugc nguoi tiéu dung binh chon 1a “San
pham s6 1 duoc tin va dung s6 17.
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Nam 2019 cling la ndm ky ni¢ém 15 nam thanh lap cong ty, Nam Dugc da xay dung TVC 15
nam Nam Dugc, truyén théng manh ‘qua cac Hoi nghi khach hang, cling nhu cho cac nha
thudc va ngudi dung trén ca nude, hiéu thém vé sit ménh thuéc Nam cling nhu vin héa, con

ngudi Nam Dugc, gbp phan ting cudng nhan biét va trung thanh voi thuong hiéa Nam Duge.
c. Hoat dijng ban hang & chiam séc khach hang

- Vé hé théng ban hang: Chi nhanh mién Trung di vao hoat dong véi két qua rét tich
cuc. Thoi gian phan ph01 hang tir trung binh 5-6 ngay rat xuong con trung binh 2-3 ngay,
khéach hang tung ho hon rat nhleu Viéc quan ly séu sat, quan ly dbc thic hd tro lién tuc, kip
thoi da giup chi nhanh mién Trung ting truong nhanh nhit ca nudc véi ty 1¢ ting trudng
2019/2018 1a 37%.

- Ve khach hang: Cong ty da ban hang cho 28,000 dbi tac 14 cac cong ty dugce, nha
thude, quy thubc trong nam 2019, so véi 2018 sb luong diém ban ting trudng 13%. SH
lugng khach hang mua hang binh quéan/thang 15,200 khach hang ting truong 30%. Nam
Dugc t6 chire hon 20 Hoi nghi khéch hang trén ca nudc nhan ky niém 15 ndm thanh lap
cong ty, chuong trinh gitp thic diy hoat dong, tri 4n, gin két v4i khach hang, khach hang
16n ¢6 co hoi giao lwu va hiéu sau hon vé san phadm, hé thong quan 1y chét luong, chinh
sach ban hang & chdm so6c khach hang cia Nam Dugc.

- V& chinh sich ban hang: Nam Duoc kién dinh thuc hién chinh sach ban binh on gia
va kiém soat thi truong phat huy tac dung tdt, dugc dai da sé khach hang ung hd. Nam
Dugc ciing duge danh gia 1a mot trong nhitng don vi c6 mit bing gia ban on dinh trén thi
truong, nha thudc ban hang cua Nam Duoc c6 loi nhudn t6t, it bi lo do canh tranh gia ban
khong lanh manh giira cac nha thudc véi nhau. D6 1a tién dé dé cong ty gia ting d6 phu trén
toan qudc.

d. Hoat dong nhin sy & triach nhiém xi hoi

Hoat dong Tuyén dung: Pugc chuén hoéa va cho két qua nhan su du vao chat lugng
hon, minh bach va cong bing hon;

Hoat dong dao tao duge td chirc nhiéu va phi hgp véi timng dbi tugng. Nam 2019, da
td chirc dugc céc khéa dao tao quan trong: Pao tao Nang luc Lanh dao va Trai nghiém
khéch hang cho ddi ngii can by quan 1y dé tao ning lyc canh tranh, Pao tao dinh hudéng doi
ngtl va cach chim séc khach hang, tao dung mdi quan hé khach hang; dao tao cc khéa hoc
vé kién thirc san pham, mot s k§ nang chuyén moén khac.

Thyuc hién hoat dong truyen thoéng ndi bo: Céac hoat dong phuc lgi nhu nghi mat,
teambuilding da gop phan gén két tinh than cta can by nhan vién cong ty gép phan khing
dinh ban sdc van hoa doanh nghiép.

Trach nhiém x3 hoi: Nam Duge da t6 chice cic phong trao hoat dong thé hién trach
nhiém déi voi cong ddng nhu: Hién méu nhan dao, t6 chirc trao hoc bng cho nhimg sinh
vién nghéo vugt khé cho 6 truong Pai hoc Y dugce trén toan qudc va rat nhiéu nhitng hoat
dong thién nguyén khac tir sy dong gop cia CBNV va quy phuc lgi cong ty.

4. Tinh hinh diu tu vio céc cong ty con
Danh séach cac cong ty ma Nam Dugc nim gifr trén 50% vbn cd phz‘“m:

Kb gt Von diéu 1¢ Ty 1¢ sé hiru cia
gly (ty ddng) Nam Dugc
Cong ty TNHH Nam Duoc 30 100%
Cong ty TNHH MTV Nam Dugc Phuong Nam 05 100%
Coéng ty TNHH MTV Nam Dugc Mién Trung 05 100%
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5. Nhirng thay dbi vé von cb dong

Trong nam 2019, Cong ty Cé phin Nam Dugc thyc hién viéc phat hanh ¢d phiéu ESOP cho
can bo quan 1y cong ty theo nghi quyét cia DHDCD nidm 2019, ting von diéu 18 1én 59 ty
640 triéu dong (ting 5% so véi ndm 2018).

6. Ké hoach kinh doanh nim 2020

Cin clr vao tinh hinh kinh doanh hién tai va du kién tinh hinh thi truong nidm 2020, Héi
ddng quan tri va Ban Tdng giam ddc trinh Pai hoi ddng cb dong théng qua ké hoach sin
xuét kinh doanh nim 2020 nhur sau:

Don vj: déng
TT Chi tiéu Ké hoach 2020
1 | Doanh thu ban hang va cung cap dich vu 480.000.000.000
2 | Loi nhun sau thué 45.000.000.000
3 | CH tue toi thiéu bang tién mit _ 20%
TONG GIAM POC
(ba ky)

TS.HOANG MINH CHAU




