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Ao CAO CUA HOI PONG QUAN TRI

QUA/NAM 2019 VA KE HOACH HOAT PONG NAM 2020
A. Két qua hoat dong niam 2019 cia Hi dong quan tri
1. Phén cong cong tac ciia Hoi ddng quan tri nhiém ky VI (2019-2024)

Chirc danh S& c& phin
STT Ho va tén trong s&o hcl:up . Nhiém vu
HPQT

] 139,200 Thanh vién khéng diéu hanh Thudng truc
1 | Ong La Xuan Hanh Chu tich HDQT, gidm sat va hd trg Ban dleu hanh
trong hoat dong Nghién ctru, San xuét

" u 322,200 Thanh vién doc 1ap; Giam sat va ho trg Ban
o |OnsNeuyen Van | ppo i tich didu hanh trong hoat dong tai chinh va dy
Giang
an
3 Ong Hoang Minh Thanh vién | 18200 Téng gidm ddc cdng ty CO Phan Nam Dugc
Chéu — Piéu hanh cac hoat dong toan h¢ thong
. . .. .. 1105000 Thanh vién déc lap; Gidm sat va ho trg hoat
4 | Ba Duong Thi Lan Thanh vién déng Bén hang, Marketing
72,900 Pho Tong Giam doc cong ty CP Nam Dugc-

5 | Ong Lé Van San Thanh vién Phu trach hoat dong Bén hang, Marketing

2. Céc hoat dong cu thé ciia Hoi dong quin tri:

Trong nam 2019, Hoi ddng quan trj da td chirc cac phién hop thuong ky véi su tham gia cua
Ban Diéu hanh va Ban Kiém soat dé ban bac, théng nhat céc ndi dung thudc vé thim quyén cia
HDQT, hoach dinh chién lugc va dua ra quyét dinh, chi dao kip thi mang lai hiéu qua kinh té,
hi¢u qua dau tu cho Cong ty, cu thé:

+ T chirc 09 budi hop HDQT tap trung vao cac hoat dong:

- Giam sat viéc thuc hién ké hoach san xuét kinh doanh Céng ty (Theo cac muc tiéu BSC
2019 toan cong ty)

- Chi dao Ban diéu hanh tb chirc Dai hoi cd dong thudng nién nam 2019 vao thang 04/2019
va Liy ¥ kién cd dong bang vian ban vao thang 11/2019 (Xem xét va phé duyét ndi dung céc van
kién trinh Dai hoi dong cb dong)

- Chi dao, giam sat va hd trg Tong Giam ddc va cac can bd quan 1y khéc trong viée thyc thi
Nghi quyét DHDCD (tré b tirc, phan b lgi nhudn, trién khai ké hoach 2019...); cac nghi quyét
ctia HDQT (chi tiét liét ké tai muyc II)

- Cong bd thong tin va ndp béo céo theo quy dinh hi¢n hanh ddi véi co quan nha nuéce
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-Bdo céo chi phi Hoi dong quéan tri: Nam 2019 HDQT va BKS nhén thi lao theo Nghi quyét

cia DPHCD thudng nién 2019 twong duong véi 5% loi nhuén sau thué 2018. -

3. Két qua giam sit hoat dong cita Ban Téng giam dbc

Ban Téng giam doc Cong ty da trién khai thyc hién nhiém vu theo dung tinh thian Nghi
quyét ctia Dai hoi dong cb dong va cac Nghi quyét ciia Hoi dong quan trj. Do ¢6 Tong giam ddc
va Pho Tong gidm ddéc phu trach khéi kinh doanh cung la thanh vién HPQT cua Cong ty, nén
viéc trién khai cac Nghi quyét cia HDQT, Nghi quyét cia PHDCD dién ra nhanh choéng, suén

sé.

Trong tinh hinh nganh dugc ting truéng thap, dudi su chi dao quyét liét cia Ban TGP,
Cong ty da nd luc hoan thanh va vugt ké hoach kinh doanh nam 2019 d& ra, cu thé: doanh thu
dat 489,6 ty dong, loi nhuan sau thué dat 50,5 ty dong. Pay 1a mot thach tich dugoc HDQT déanh
gia rat cao. Trong nam 2019, ngoai tinh hinh thj truong canh tranh khoc liét, Ban TGD Cong ty
cling da cb géng vuot qua nhiéu thach thire, kho khin trong diéu hanh quan trj san xuét va kinh
doanh. Tuy nhién, do quy md phat trién cia Cong ty ngay cang 16n, HDQT dé nghi Ban TGD
Cong ty, trong thoi gian t¢i, ngoai cong tac thj trudong, cn tap trung hoan thi¢n cong tac quan tri /|

ndi bo.
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Van dé nhan sy ké thira vi tri didu hanh cap cao va cac cap quan ly khac dang la m01 quan A
tdm clia c6 dong, nha dau tu, dbi tac. Vi vdy, tlly theo thim quyén, Ban Téng giam ddc cin chi
dong thuc hién hodc trinh HDQT phé duyét cac chuong trinh bdi dudng, dao tao, quy hoach d6i
ngii nhén sy ké thira, ddng thoi mé rong nguon thu hut chat x4m tir bén ngoai, dé dam bao su
phat trién bén virng va dap mg quy mo phat trién méi cia Cong ty.

4. Két qua hoat dong san xuit kinh doanh nim 2019

(PVT: nghin ddng)

Chi tiéu Ké hoach nim Thue hién nam % so voi ké
2019 2019 hoach
Doanh thu thuan 450,000 489,634 108.8%
Loi nhuén sau thué 40,000 50,517 126.29%

5. Thye hién nghj quyét ciia Dai hi dong cd dong thwong nién 2019

STT Nghi quyét Thye hign
1 |Phuong an, ké hoach kinh doanh nim 2019 Vugt ké hoach
Hoan thanh

Chia ¢6 tirc tir lgi nhudn sau thué nam 2018 1a 20% vén didu 16.
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3 [Trich 5% loi nhuén sau thué nam 2018 lam quy Phic loi. Hotn ik

4 Thuyec hién viéc Iya chon don vi kiém toan doc lap Hoan thanh

5 Giam sat cac hoat dong nam 2019 cua Ban TGD Hoan thanh

6 Chi tra thu lao HDQT, BKS = 5% lgi nhuan sau thué 2018 Hoan thanh

7 Stra ddi Diéu 1¢ cong ty va ghuyén tru s& van phong vé 51 Hoan thanh
Truong Cong Giai- Cau Giay- Ha Noi

8 Thanh Ip Chi nhanh Céng ty C6 phin Nam Dugc tai Da Néng Hoan thanh
va Thanh pho H6 Chi Minh

9 Giai thé hoat dong Chi nhanh Céng ty Cb phian Nam Dugc tai Hoan thanh
Ha Noi

10 Phat hanh ESOP cho Can b quan 1y cong ty va thuc hi¢n cac Hoan thanh
thu tuc phéap ly lién quan dén vi¢c tang co phiéu.

11 Lam thi tuc giai thé cong ty TNHH Nam Dugc Mién Trung va Pang thuc hién
Céng ty TNHH Nam Dugc Phuong Nam

12 Thanh lap cong ty Kinh doanh dugc li¢u tai Ha Noi Chua thyc hién

13 Mua dit va trién khai xay dung van phong tru s& cong ty tai Can D3 mua dat va
Tho va Vinh (Ngh¢ An) dang tién hanh

xay dung
14 Thanh ldp Chi nhanh Céng ty tai Can Tho va Vinh (Nghé An) Chua thyc hién
6. Cac ky hop HPQT va két quéa thu dugce trong nam 2019
STT S6 ky hiéu Ngay thing N¢i dung

1 01A/2018/NQ-HPQT 13/01/2019 | Thoéng qua ké hoach kinh doanh 2019

2 01B/2018/NQ-HDQT 13/01/2019 | Thong qua ké hoach san xuat 2019

3 02A/2018/NQ-HPQT 05/03/2019 | Thong qua béo céo kiém toan 2019

4 03A/2019/NQ-HBQT 05/03/2019 | Théng qua cac ndi dung tai Pai hoi o dong 2019

S 03B/2019/NQ-HBQT 05/03/2019 | Thanh lap ban td chirc Dai hoi cd déng nam 2019

Tang von diéu 1é cho cong ty TNHH MTV Nam Dugc
6 03C/2019/NQ-HBQT 05/03/2019 | Phuong Nam
' Phén céng chirc nang nhiém vy cac thanh vién HDQT
7 04A/2019/NQ-HDPQT 12/05/2019 | nhiém ky VI (2019-2024)
8 04B/2019/NQ-HPQT | 12/05/2019 | Trién khai nghi quyét PHDCD 2019: Chi tra ¢6 tic 2018

- rae wm
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Trién khai nghj quyét PHDPCD 2019: Trich quy phuc loi tir

\ A Py

04C/2019/NQ-HPQT 12/05/2019 | loi nhuan 2018

Tridn khai nghj quyt DHDCD 2019: Chi tra thu lao
04D/2019/NQ-HDPQT 12/05/2019 | HPQT, BKS 2018

Trién khai nghi quyét PHDCD 2019: Thong qua phuong
04E/2019/NQ-HDQT 12/05/2019 | 4n phat hanh cb phiéu ESOP cho cén bd quan ly cong ty
04F/2019/NQ-HPQT 12/05/2019 | Thong qua viéc trién khai phuong 4n phat hanh ESOP

Vay von, str dung tai san 1am bién phap bao dam tai Ngan

hang TMCP Pu tu va Phat trién Viét Nam (BIDV) — Chi
05A/2019/NQ-HDPQT 10/06/2019 | nhanh Thang Long)

Chuyén try s& van phong vé dia chi 51 Truong Céng Giai,

Dich Vong, Cau Gidy. Lam thu tuc thay ddi dang ky doanh
06A/2019/NQ-HPQT 15/06/2019 | nghiép.
07A/2019/NQ-HDQT | 23/06/2019 | Théng qua chu trrong dau tu mua lab my pham tai Ha Noi

Phé duyét mua 6 t6 phuc vu cho hoat dong kinh doanh tai
07B/2019/NQ-HPQT 23/06/2019 | Ha Noi

Phé duyét chu trrong tim kiém dé dau tu mua dat tai Can
07C/2019/NQ-HPQT 23/06/2019 | Tho va tai Vinh
07D/2019/NQ-HPQT | 23/06/2019 | Théong qua chu truong mé rong diy chuyen san xuat

B6 sung thong tin trong phuong an phét hanh ¢ phiéu
07E/2019/NQ-HPQT 23/06/2019 | ESOP cua cong ty

Phé duyét téng muc dau tu van phong tai Thanh phé Vinh
10A/2019/NQ-HPQT 19/09/2019 | — Ngh¢ An

Phé duyét tong mirc dau tu van phong tai Thanh pho Céan
10B/2019/NQ-HDQT | 19/09/2019 | Tho
10C/2019/NQ-HPQT | 19/09/2019 | Phé duyét tong mirc dau tu may méc thiét bj cho san xuat

Phé duyét cc ndi dung dé trinh lay ¥ kién c6 dong bang
10D/2019/NQ-HDPQT 19/09/2019 | van ban

Trién khai NQDHCD: bd sung phuong an phat hanh cb
11A/2019/NQ-HDPQT 12/11/2019 phiéu vu dii cho nguoi lao dong
11B/2019/NQ-HDQT 12/11/2019 | Thanh lap Chi nhanh Nam Dugc Mién Nam
11C/2019/NQ-HPQT 12/11/2019 | Thanh lap Chi nhanh Nam Dugc Mién Trung
11D/2019/NQ-HDQT 12/11/2019 | Lwa chon don vj kiém to4n cho nam tai chinh 2019

B6 nhiém vi tri Giam ddc chi nhanh Nam Dugc Mien
11E/2019/NQ-HBQT 12/11/2019 | Trung
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29 11F/2019/NQ-HPQT 12/11/2019 | B nhiém vi tri Giam ddc chi nhanh Nam Dugc Mién Nam

Giai thé hoat dong céng ty TNHH MTV Nam Dugc
30 11G/2019/NQ-HPQT | 12/11/2019 | Phuong Nam i

Giai thé hoat dong cong ty TNHH MTV Nam Dugc Mién
31 11H/2019/NQ-HPQT | 12/11/2019 | Trung

Tang von diéu 1é cong ty 1én 59.640.000.000 VND va stra
32 12A72019/NQ-HPQT | 05/12/2019 | dbi khoan 1 Diéu 6 Diédu 1¢ Cong ty

B. Phwong hwong hoat dong nam 2020

Muc tiéu dua Nam Dugc phat trién bén virng theo hudng phat trién cac san pham di

tir duoc liéu sach, chudn hoa, dé thuc hién muc tiéu ndy, trong nim 2020, Hoi dong
quan tri sé tap trung vao thuc hién cac cong viéc chinh sau:

- Tép trung xay dung va trién khai chién lugc phét trién bén viing, t6i wu hoa cac hoat

dong nham tranh dau tu khéng hiéu qua.

- Co van va tham gia dao tao cho can bg quan ly cua cong ty dap ing cac ti€u chuén
vé quan tri cong ty hién dai.

- Pau tu x4y dung hinh anh thuong hiéu ctia cong ty Nam Dugc ciing nhu cac nhén
hang ngay cang manh va noi tiéng trong nudc.

- Péu tu cho nghién ciru - phét trién, sang loc nghién clru cac cay thudc quy, bai thudc
hay dé khong ngimg ning cao chat lugng céc san pham do Nam Dugc san Xuat.

|
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- Tiép tuc dau tu cac vung trong dugc liéu sach dat chudn GACP — WHO.

-

- Chu trong d%u tu cho phat trién cong nghé chiét xuat, bao ché, nang cép hé théng’
quan tri ERP dé timg budc dép ing vGi nhu cau quan 1y hién dai va phu hop véi mire
do tang trudng cta cong ty.

Pé hoan thanh muc tiéu chung, HDQT cong ty Co phan Nam Dugc mong mudn
nhan duogc su ung ho cta Quy Co dong va su cam két gan b6 1au dai cua toan thé can
bo cong nhan vién cong ty.

T.M HOI PONG QUAN TRI
CHU TICH
.- (Da ky)

La Xuan Hanh




