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Tai thoi diém 31/12/2018, cong ty ¢b phdn Nam Duogc c6 tong sd nhan vién la
470 ngudi, bao gdm khdi San xut (Cong ty TNHH Nam Dugc tai Nam Pinh) la 216
ngudi, khdi Thi trudng (Cong ty CP Nam Dugc tai Ha Noi va Coéng ty TNHH Nam
Dugc Phuong Nam tai TP.HCM) la 254 ngudi. Téng s san phdm dang san xuét dva ra
thi truong gdm hon 77 san pham, trong d6 ty doanh 32 séan pham.
Néam 2018, céac chi tiéu doanh thu va lgi nhuan nam 2018 sau khi da duge Cong ty
TNHH héng kiém toan AASC thuc hién kiém toan va chét sb liéu nhu sau:
Pon vi tinh : Triéu dc‘;ng

Niim % ting
Chi tiéu 2018 1:05111; giam
2018/2017

Tdng tai san 259.948 | 223972 | 16,1%
Doanh thu thuan 413.939 |331.267 | 25,0%
Loi nhudn tir hoat dong kinh doanh 49.425 | 40.410 22,3%
Lgi nhudn khéc (177) 17
Loi nhuan trude thué 49.248 | 40.427 21,8%
Loi nhuén sau thué 46.341 | 38.268 21,1%
Ty sudt Loi nhuan sau thué/Doanh thu thun 11% 11%
Ty sudt Loi nhudn sau thué/Vén cha s hitu (%) 24% 23%
Ty sut Loi nhudn sau thué/Téng tai san (%) 18% | 17%

_ Nguén: Bdo cdo téi chinh hop nhdt da dwoc kiém todn nam 2018 ciia CTCP Nam Dugc
Vé doanh thu: Doanh thu thuan nam 2018 dat 413.939 triéu dong, ting 25,0% so voi
nam 2017 va dat 138,0% so v6i ké hoach dé ra.

Vé Loi nhuin: Loi nhuan sau thué nim 2018 dat 46.341 triéu déng, ting 21,1% so véi
nam 2017 va dat 154,5% so véi ké hoach dé ra.

Ty suat loi nhuan sau thué trén doanh thu thudn nam 2018 dat 11%, Ty suat lgi nhudn
sau thué trén v6n chi sé hitu nam 2017 dat 24%.

. So v6i chi tiéu kinh doanh theo bién ban hop dai hdi dong cd dong cong ty ¢b phin Nam

Dugc nam 2018, cac chi tiéu kinh doanh thuc hién trong ndm 2018 nhu sau:

Don vi tinh: Triéu dc‘;ng
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% thuc hién so voi

Chi tiéu Ké hoach 2018 | Thuc hién 2018 K

Vén diéu 18 56.800 56.800 100%

Doanh thu thuan 300.000 413.939 138,0%
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Loi nhuén sau thué 30.000 46.341 154.5%
Ty 'sué‘lt Loi nhuén sau 10% 11%
thué/Doanh thu thuan

Nguogn: Bdo cao tai chinh hop nhat da dwoc kiém todn ndm 2018 ciia CTCP Nam Ducoc

1. Tinh hinh tai chinh

Pon vi tinh: Lan

Ciic chi titu Nim Nim So  sanh
2018 2017 2018/2017

H¢ s6 thanh toan ngin han 3,07 3,90 0,79

Hé s6 thanh toan nhanh 1,80 2,31 0,78

Téng ng phai tra/Vén chu s& hiru 0,37 0,26 1,44

Hé s6 thanh toan ngin han nam 2018 1a 2,18 giam ting 0,29 1an so v&i nam 2017 va tong
ng phai tra/Vén cha sé hiru nam 2018 1a 0,34 giam 0,09 lan so véi nam 2017; Mirc
tang/giam khong dang k& so v4i nam 2017 thé hién nang luc vé tai chinh ctia Céng ty
van dép (g t&t nhu cdu thanh toan cic khoan ng ngin han.

3. Mt s6 hoat dong chinh ciia Nam Dwoe nim 2018

a. Hoat djng quin trj chién lwgc

- Nam 2018, Nam Dugc tiép tuc ap dung quan tri chién luge va nhan sy theo mo hinh
BSC (Thé diém can bang chién lugce) va KPI (Quan trj theo hiéu qua cong viéc)

+ Hé théng cac muc tiéu chién luge 5 nam 2014 - 2018 theo 4 vién canh cua 1 cong ty
phat trién toan dién, bén viing. .

+ So dd t6 chirc, hé thong chirc ning va mé ta cong viéc clia ting ¢4 nhén trong cong ty
b. Hoat djng MKT & Xay dung thwong hiéu

Nam 2018, céac hoat dong MKT cia Nam Dugc chi trong vao cac nhdn hang chién
lwge nhu Siro ho cam ich nhi, Bao xuén, Thong xoang tan, Diabetna... véi diém nhéan 1a
“Dugc liéu sach, chun héa dat tiéu chuin Thuc hanh trfing trot va thu hai Dugc liéu sach
ciia TH chire Y té thé gii GACP-WHO” do khach hang ngay cang e ngai vé dugc liéu ban
trén thi truong, day ciing 1a thé manh khac biét cia Nam Dugc so v&i nhiéu cong ty sk
dung dugc li¢u thude bic nhap khéu.

Bén canh d6, thuong hiéu Nam Dugc ciing duge chi trong xdy dung theo dinh
huéng bén vimng. Uy tin cta thuong hiéu dugc khing dinh, tir viéc nang cao hi¢u qua diéu
tri ctia san phdm, chudn hoa vang trong Duge liéu dat tiéu chuin GACP-WHO, céc
chuong trinh thién nguyén, chim séc khach hang bao gdm khach hang noi bo.

c. Hoat dong ban hang & chim s6c khiach hang

Chinh sach binh n gia ban ra cho nha thubc va gia ting do bao pht véi cic nha
thude nho 1€ 1a diém nhin trong chinh sach ban hang nam 2018, theo d6 cong ty da c6 bd
phin Kiém soat thi truong, thudng xuyén kiém soét viéc bén sai gia, bén 1on hang. Chinh
sach nay da giup binh dn gia ban, gia tang lgi nhuén cho nha thude ban 1¢, tir d6 lam ting
su hai long cua chu nha thude cling nhu sy minh bach trén thi truong.
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Vi¢c thanh lap thém cong ty TNHH Nam Dugc Mién Trung cé tru sé tai Da
Ning, phu trach tiép thi va phan phéi 11 tinh Mién trung va Tdy nguyén gip cong ty gia
tang hinh anh thuong hiéu va sic manh phén phi tai khu vuc nay. b

Nim 2018, Nam Duge tb chirc 14 chuyén tham quan du lich trong va ngoai nuéc
cho can by nhin vién va khach hang nha thude, tao nén su gin két va dong luc lam viée
cua nhén vién, dong luc hop tac cia khach hang véi Nam Dugc ngay cang manh mé.

Doanh sé ban hang ETC do cong ty ddi tac 1a Duge phdm An ddu thau dua vao
bénh vién tiép tuc tang trudng on dinh, dic biét céac thude nhu Thép khép Nam Dugre, B6
huyét ich ndo, Cét linh diéu, Kim tién théo. ..

d. Hoat dgng nghién ciru va phat trién

Trong nam 2018, Nam Dugc chi tung ra 2 san phdm méi 1a Bot sui thanh nhiét
Livecool va Keo déo Canci D Ich nhi, 1a 2 san phdm c6 dang bao ché méi. Tuy khong
tung ra nhiéu san phdm m&i, nhung céc hoat dong nghién ciru phat trién tap trung vao
chiéu sau nhu: Cai tién gia ting tac dung giai cam cho san pham Siro ho cam fch nhi, xac
dinh thanh phén hoat chit méi va dong thai tich liiy hoat chét cay DAy thia canh cho sin
phim Diabetna, chuin héa chét lugng dugc lidu cho bai thudc Thong xoang tan.

e. Hoat dong cung rng va sin xuit

Nam 2018, Nam Duogc da tham dinh thanh c6ng 02 vung tr(:‘mg duoc liéu dat tiéu
chuin GACP- WHO la P4u nanh tai Vu Ban, Nam Dinh va Cét canh tai Bic Ha, Lao
Cai, dy kién 2019 tiép tuc chim thém 2 ving trong Hung Chanh va Phong phong, quyét
tam dua Nam Dugc trd thanh cong ty ¢6 nhiéu ving trong dat chuin GACP WHO cao
nhét ca nuédc.

Théang 12/2018, Nam Dugc d tham dinh tiéu chudn GMP-WHO cho day chuyén
san xuat thuc pham chic ning, 1a mot trong nhitng doanh nghiép dau tién dugc cép
chirng chi GMP cho san xuat TPCN tai Viét Nam.

Hoat dong san xuét van duy tri cic tiéu chudn quan ly chit lugng tir bd tich hop
tiéu chuén IMS. Niam 2018, Nam Duogc trién khai ap dung hé théng diéu hanh, quan tri
san tri san xuat béng phén mém ERP. Hé théng ERP s€ quan ly chét lugng van hanh cua
nha méy san xuat Nam Dugc voi 3 khau: Kiém soat chit lugng nguyén li¢u déu vao,
chit lugng trong qua trinh san xuét va chét lugng khi da thanh pham dua ra thi truong.

f. Hoat dong tai chinh

Nam 2018, hoat dong tai chinh dugc danh gia lanh manh, 6n dinh, cap nhat kip
thoi tinh hinh kinh doanh cta céng ty dam bao cic quyét dinh quan trj kip thoi cua
HDQT va Ban TGD, cdc hang muc diu tu xdy dung vin phong tai Ha Noi va Da Ning
dugc tién hanh diu thiu theo diing quy dinh, minh bach, chinh tryc va tiét kiém.
¢. Hoat dong nhan su:

Hoat dong tuyén dung va dao tao luén dugc Nam Dugc chi trong thyce hién. Nam
2018, Nam Dugc da to chirc duge 02 khoa dao tao inhouse quan trong cho cén by quan
ly: K9 ning giao tiép thuyét phuc va ky nang thuyét trinh hiéu qua, ngoai ra con cb céc
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khoéa dao tao nhom, dao tao tai cac khéa hoc cho cac nhan sy key ctia cac phong ban, bd
phan.

Hoat dong danh gid - sang loc nhan su: P4 té chirc danh gia KPI toan bo nhan
vién hang théng, 06 thang. Nim 2018 la ndm dau tién Nam Dugc tb chic dnh gia
Khung ndng luc cho cén bd quan ly va mot s6 nhan vién trong hé théng, glup CBQL
hiéu r& nhiing nang luc con han ché, dinh huéng phat trién ban than va lén ké hoach dio
tao sat thuc hon.

Thuc hién hoat dong truyén thong ndi bg: Cac hoat dong phuc loi nhu nghi mat,
teambuilding da gop phan gin két tinh thin cua can bd nhén vién cong ty gop phin
khéng dinh ban sic vin héa doanh nghiép.

4. Tinh hinh diu tw vio cic cong ty con

Danh séch cc cong ty ma Nam Dugc nam giit trén 50% vén ¢b phan:

o o8 Von diéu 1¢ Ty 1é s hiru ciia
Tin cong:ty (ty dong) Nam Duwoc
Cong ty TNHH Nam Duoc 30 100%
Cong ty TNHH MTV Nam Dugc Phuong Nam 01 100%
Cong ty TNHH MTV Nam Dugc Mién Trung 05 100%

5. Nhitng thay d6i vé von ¢ dﬁng
Trong nam 2018, Céng ty C6 phan Nam Dugc khong c6 su thay dbi vé von cd dong

6. Ké hoach kinh doanh nim 2019
Can cir vao tinh hinh kinh doanh hién tai va du kién tinh hinh thi trudong nam 2019, Hoi

dong quan tri va Ban Tdng giam ddc trinh Pai hoi ddng ¢b dong thong qua ké hoach sin
xuét kinh doanh nim 2019 nhu sau:

Don vi: c‘z’c‘;ng

TT Chi tiéu Ké hoach 2019
1 | Doanh thu ban hang va cung cép dich vu 450.000.000.000
2 | Loi nhuén sau thué 40.000.000.000
3 | C6 turc tbi thiéu bang tién mat 20%

TONG GIAM POC
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