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BAO CAO CUA BAN TONG GIAM POC
1. Téng quan vé hoat déng kinh doanh 2020

Tai thoi diém 31/12/2020, cong ty c6 phian Nam Dugc ¢6 tong sé nhan vién 1a
556 ngudi, bao gdm khdi San xuat (Cong ty TNHH Nam Duoc tai Nam Dinh) 12 216
ngudi, khdi Thi truong (Cong ty CP Nam Duoc tai Ha Noi va Chi nhdanh Nam Dugc
Mién Nam tai TP.HCM, Chi nhanh Nam Dugc Mién Trung tai Pa ning) 1a 340 nguoi.
Tong s6 san pham dang san xuat dua ra thi truong géom hon 77 san pham, trong d6 tu
doanh 40 san pham.
Nam 2020, céc chi tiéu doanh thu va lgi nhuan nam 2020 sau khi da dugc Cong ty
TNHH hang kiém toan AASC thuc hién kiém toan va chét s6 liéu nhu sau:
Pon vi tinh : Triéu dong

Chi tigu Do | Do O/Si:iar;lg
2020/2019

Tong tai san 354.816 | 291.690 21,6%
Doanh thu thuan 550.393 | 489.634 12,4%
Loi nhuan thuan tir hoat dong kinh doanh 83.668 | 56.862 47,1%
Loi nhuan khac (847) (195)
Lgi nhuan trudc thué 82.821 | 56.667 46,2%
Loi nhuan sau thué 71.609 | 50.517 41,8%
Ty suat Loi nhuan sau thué/Doanh thu thuan 13% 10%
Ty suat Loi nhuan sau thué/Vén cha sé hiru (%) 25% 22%
Ty suat Loi nhuan sau thué/Tong tai san (%) 20% 17%

Nguon: Bao céo tai chinh hop nhdt da dwoc kiém todn nam 2020 ciia CTCP Nam DirocC
Vé doanh thu: Doanh thu thuin nam 2020 dat 550.393 tri¢u dong, ting 12,4% so voi
nam 2019 va dat 114,7% so véi ké hoach dé ra.

Vé Loi nhuan: Loi nhuén sau thué nim 2020 dat 71.609 triéu déng, tang 41,8% so voi
nam 2019 va dat 159,1% so véi ké hoach dé ra.
Ty suét loi nhuén sau thué trén doanh thu thudn nam 2020 dat 13%, Ty suat loi nhuan
sau thué trén vén chi s& hitu nam 2020 dat 25%.
So véi chi tiéu kinh doanh theo bién ban hop dai hoi dong c6 dong cong ty co phan Nam
Duogc nam 2020, cac chi tiéu kinh doanh thuc hién trong nam 2019 nhu sau:

Pon vi tinh: Triéu dong

Noi dung K¢ hoach 2020 Thuc hién 2020 | % thuc hién / KH
Vén diéu 1é 59.640 59.640 100%
Doanh thu thuan 480.000 550.393 114,7%
Loi nhuan sau thué 45.000 71.609 159,1%
Ty sudt Loi nhuan sau 8.8% 10%

thue/Doanh thu thuan

Nguon:B&o cdo tai chinh hop nhdt di dwoc kiém todn ndm 2020 ciia CTCP Nam Duoc
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1. Tinh hinh tai chinh

Pon vi tinh: Lan

Cac chi tidu Nam Nam So sanh
2020 2019 2020/2019

Hé s6 thanh toan ngan han 2,36 1,91 1,24

Hé sd thanh toan nhanh 1,52 1,02 1,49

Tong no phai tra/Vén cha sé hitu 0,24 0,26 0,92

Hé s6 thanh toan ngin han nim 2020 1a 2,36 ting 0,24 lan so v&i ndm 2019 va tong no
phai tra/Vén chi sé hitu nam 2020 14 0,24 giam 0,08 1an so véi nam 2019; Cac chi chi
nay thé hién ning lyc vé tai chinh cua Cong ty dap ung tét nhu cau thanh toan cac khoan
no ngan han.

3. Mt sé hoat ddng chinh ciia Nam Dwoc nim 2020

3.1. Hoat dong MKT & Xay dung thwong hiéu

- Nam 2020, cac hoat dong MKT ctia Nam Duoc chi trong vao cac nhan hang chién
lwge nhu Siro ho cam Ich nhi, Bao xuan, Thong xoang tan Nam Duoc. .. v6i diém nhan 1a
“Duogc liéu sach, chuan hoa dat tiéu chuan Thuc hanh tréng trot va thu hai Duoc liéu sach
cua To chirc Y té thé giéi GACP-WHO” do khach hang ngay cang e ngai vé duoc lidu ban
trén thi truong, day ciing 1a thé manh khéc biét cia Nam Duoc so véi nhiéu cong ty st
dung duoc lidu thuéc bac nhap khau. Ciing trong nam 2020, nhan hang siro Ho cam ich
Nhi truyén théng thong diép méi « tré chém ho cam- Dung ngay Ich Nhi” giup cho bd me
biét chon thoi diém sir dung san pham hop ly, hiéu qua da dat duoc hiéu qua nhat dinh.

- Mot sé san pham cia Nam Duoc van duy tri dugc sy phat trién vé mat doanh s6
nhu Siro ho cam fch Nhi, Thong Xoang Tan Nam Duoc, ... dac bét 1a nhan hang Livecool
ra doi ngay thoi diém dich bénh COVID bung phat di duoc ngudi tiéu dung don nhan.

3.2. Hoat dong ban hang & cham séc khach hang

o Vé két qua ban hang: Nam 2020 mic du c6 rat nhiéu kho khin do dich bénh Covid
19 nhung tinh hinh kinh doanh ctia Nam Dugc van kha quan dic biét 13 giai doan cudi
nam khi dich bénh dugc kiém soat tdt. Tang trudng doanh sb dat 115% so véi nam 2019.
o Vé hé théng ban hang: Nam Duoc ciing d3 xay dung xong 2 chi nhanh Mién Tay va
Bic Mién Trung. Hai chi nhanh chinh thirc hoat dong tir 1/1/2021, gop phan vao viéc
phan phoi nhanh chong hang hoéa t6i 11 tinh Mién Tay va 4 tinh ctia Bac Mlen Trung.
Viéc khai thac thi truong, chdm soc khach hang ¢ hai chi nhanh nay cling t6t hon rat
nhiéu.

o V& khach hang: Cong ty da dua vao danh sich trén tuyén ban hang gan 40,000 dbi
tac 14 cac cong ty duoc, nha thube, quiy thude trong nam 2020, so v6i 2019 sb luong
diém ban ting truong 13%. Nam 2020, du dich Covid 19, Nam Duoc d3 t6 chirc loat hoi
nghi khach hang tai cac tinh: Dong Thap, An Giang, Ca Mau, Kién Giang, Pha Yén, Hoa
Binh, Ha Noi dugc khach hang danh gia cao, chuong trinh gitip thiic day hoat dong tri
an, gin két v4i khach hang, khach hang 16n c6 co hdi giao luu va hiéu sau hon vé hé
thdng quan 1y chat luong, chinh sach ban hang, chinh sach chim séc khach hang cua
Nam Dugc, cac gid tri ma Nam Dugc cam két mang t&i cho khach hang.

- V& chinh sich ban hang: Nam Duogc kién dinh thyc hién chinh sach ban binh on gia
va Audit kiém soat thi trudng phat huy tac dung tt, dugc dai da sb khach hang ung ho.
Nam Dugc ciing duoc danh gia 1a mét trong nhimg don vi c6 mit bang gia ban 6n dinh
trén thi truong, nha thude ban hang ciia Nam Duoc it bi lo do canh tranh gia ban khong
lanh manh giita cic nha thudc véi nhau. Do 1a tién dé dé cong ty gia ting do phu trén
toan quéc. Nam 2020 cac san phdm méi dua ra thi truong ciing dén nhin duge nhiéu tin
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hi€u tich cuc: B vién sui thanh nhiét Livecool huong dua gang, Livecool Huong chanh,
Vién ngdm An phé...
- Nam Dugc khao sat, phan tich hé théng, ky hop dong trién khai va dua vao van hanh
hé théng ERP cho khdi kinh doanh.

d. Hoat dong nghién cru va phat trién

Niam 2020 tiép tuc ddy manh chién lwge phét trién bén ving, dé hoat dong nghién
ciru co chiéu sau hon, dap Gmg nhu cau canh tranh ngay cang khoc li¢t cua thi truong,
nang cap chat luong theo huéng céc tiéu chuan quoc té 1a doi hoi can thiét khi mamirc do
hoi nhép cua VIet Nam ngay cang sau rong voi thé gi6i. Cong ty di quy hoach va co ciu
lai to chtrc nhan su, chi trong dau tu hon cho hoat dong nghién ciru phat trién dé ngay
cang hoan thién cac b san pham, cac san pham méi co chat lugng t6t, hiéu qua, co mui
vi hap dén, tién dung cho ngudi tiéu dung, danh muc cac san phdm dua ra thi trudng bao
gom:

B0 {ch nhi tiép tuc cai tién san pham ho cam ich nhi, Dau tram ich nhi dé hap din
hon vé mui vi, hiéu qua cao hon, an toan hon cho tré nho, ra thém san phém moi keo déo
Calci D dang lo tién dung hon cho tré nho.

Bo sung thém nhiéu san pham cho b tiéu hoa nhu cdm Da day, com Dai trang,
cdm loi sita, Ong uong mat gan giai doc, vién gido co lam.

B0 san pham cho bo xuwong khép lay tén 1a Xuong khop Nam Duogc, San pham
cho Nam gi6i 1a Tién liét tuyén Nam Dugc, Niéu khang ich Nhan. B6 sung thém san
pham méi Cao dic Diabetna cho bd san pham danh cho ngudi bi tiéu duong.

Hoan thién thém san pham m&i c¢6 huong vi tu nhién gitip ting cudong giai doc
gan, ting stc dé khang trong bd san pham Livecool nhu Vién sui va bot sui thanh nhiét
Livecool huong chanh bén canh cic san pham Bot suii va vién sti huong dua gang, bot
tan huong dau bap, bot sui khong dudng huong dua gang, ting lya chon cho khach hang
gitip nang cao doanh so.

e. Hoat ddng cung ng va san xuat

Nam 2020, Nam Duoc di tién hanh thim dinh méi cho ving tréng Phong phong
tai Déng Vin — Ha Giang va thadm dinh lai cho 3 vung tréng khéac 1a Cat canh tai Bic Ha
— Lao Cai, Quat tai Vu Ban — Nam Dinh, Day thia canh tai Hai Hau — Nam DPinh. Cung
vl vung tr6ng Pau nanh tai Vu Ban — Nam Dinh di duoc thdm dinh nam 2018, hién
Nam Duoc di ¢6 5 vung trong dat tiéu chudn GACP- WHO dung nhu ké hoach di dé ra
trong nam 2019. Diéu niy goép phan rat 1on trong viéc dam bao chét lugng cho cac san
pham chién lugc ciia cong ty ciing nhu nang tim thwong hiéu cia Nam Duoc trong
nganh y dugc Viét Nam.

Cung voi hoat dong xay dung vung trong dat tiéu chuian GACP- "WHO cho cac san
pham chlen lugc, Nam Duoc ciing trién khai thir nghiém cac vang trong moi nhu: Thir
nghiém trong Cat canh, Pan sam tai Son La, trong Puong quy, Bach truat, Huyén sam
tai Ha Giang, Déy thia canh la to, Hung chanh tai Nam Dinh. V6i phuong cham thay thé
cac duogc li¢u co nguon goc tir Trung Quoc thanh cac duogc liéu duge trong va moc tur
nhién tai Viét Nam dé kiém soat tot chat lugng dugce li€u cling nhu chu dong trong viée
xdy dung ngudn cung ing, Cong ty dang tiép tuc xdy dung chuong trinh chuan hoéa
ngudn dugc liéu sach theo ké hoach 5 ndm 2021-2025 cc nam tiép theo.

Song song vai viéc chuan héa cac ving duoc liéu dé dam bao ngudn nguyén liéu
dau vao, Nam Duoc tién hanh hop tac vé duoc lidu voi cac don vi chuyén mén nhu:
Vién Duoc li¢u, Vién Di truyen nong nghiép, Vién Bao ve thuc vat, Vién Moi tru:o’ng
nong nghiép, Cuc Y hoc co truyen Trung tdm phat trién kinh té nong thén (CRED), to
chirc Helvetas ctia Thuy sy, to chirc Traffic... voi muc dich nidng cao nhéan thirc cua
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nguoi tiéu dung véi cac san phém tr duge lidu ctia Viét Nam va tién t&i muc tiéu xudt
khau duoc liéu thd va cac san pham la thudc va thuc pham chim séc sire khoe c6 ngudn
gbc thude nam ra thi trudong thé gioi.

Trong nam 2020, dai dich Covid-19 tac dong rat tiéu cuc dén rt nhiéu doanh
nghiép trén thé gi6i va tai Viét Nam. Viéc dong cira khong giao dich cia nhiéu quic gia,
kém theo su gian doan trong hoat dong logistics din tdi chudi cung tng cta nhiéu doanh
nghiép da bi dut gay. Trong bbi canh d6, Nam Duoc da nd Ire dé duy tri hoat dong san
xuét dugc dién ra binh thuong. Nhiéu giai phap da duoc trlen khai nhu m¢ rong danh
muyc NCC, du bao va lap ké hoach dai han, linh hoat trong t chirc san xudt, ... Két qua
1a hoat dong san xuét, kinh doanh ctia coéng ty van dugc théng subt va cong ty vé dich
vuot ké hoach dé ra.

Hoat dong giam sat, kiém tra chét luong hang hoa van duoc thuc hién theo céac
quy trinh chon lya rat nghiém ngit cua cong ty. Cac nguon nguyén liéu, duogc li¢u, bao bi
dugc to chuc danh gia theo tung 16 cho timg san pham. Nam Duoc két hop vOi cac nha
cung cap danh gia tiéu chuan dau vao tai thuc dia, xem x¢ét cac qua trinh cai tién dé nang
cao chat lugng hang hoa ngay tir phia nha cung cp.

Hoat dong san xuét van duy tri cac tiéu chuan quan 1y chat lugng tur bo tich hop
tiéu chudn IMS. Nam 2018, Nam Dugc trién khai ap dung h¢ thong diéu hanh, quan tri
san tri san xuat bang cong ngh¢ cao theo tiéu chuan qubc té - Hé thong 3S ERP. H¢
thong 3S ERP s& quan 1y chat lugng van hanh cia nha may san xuat Nam Duoc véi 3
khau: Kiém soat chat luong nguyén liéu dau vao, chat luong trong qué trinh san xuét va
chat lugng khi di thanh pham dua ra thi truong.

f. Hoat dong tai chinh
Hoat dong tai chinh dugc danh gia kha lanh manh, 6n dinh, cap nhat kip thoi tinh hinh
kinh doanh ciia cong ty dam bao cac quyét dinh quan tri kip thoi ctia Hoi dong quan tri
va Ban Tong Giam ddc.
g. Hoat dong nhan su:

Hoat dong Tuyén dung: Puoc chuin hoéa va cho két qua nhan sy dau vao chat
lugng hon, minh bach va cong béng hon;

Hoat dong dao tao duoc to chirc nhiéu va phu hop voi timg ddi twong. Nam 2020,
da t6 chirc duge cac khoa dao tao quan trong: Pao tao Ning lyc Lanh dao vuot chuyén
bién, dao tao nhan thirc vé& OKR cho d6i ngli can bg quan ly dé tao nang luc canh tranh,
Dao tao dinh hudng doi ngli va cach cham séc khach hang, tao dung mbi quan hé khach
hang; dao tao cac khoa hoc vé kién thtrc san phém, mot s6 k¥ nang chuyén mon khac.

Hoat dong danh gia — sang loc nhan sy: ba to chtrc danh gia KPI toan by nhan
vién hang thang, 06 thang. Ap dung chinh sach luong 3P cho toan Cong ty. Panh gia
khung nang luc cho toan doi ngli nhan sy nham nang cao ning lue d6i ngli dap ung yéu
cau cong viéc. Qua d6 cé chinh sach khuyén khich nhan vién xuat sac va huan luyén, dao
tao lai hodc cho théi viéc nhitng nhan sy kém chét luong.

Thuc hién hoat dong truyén thong ndi bd: Do dich COVID, cong ty khong to chire
hoat dong Teambuilding offline dugc nén da sir dung cac phuong tién online dé lam
cong cu truyén théng vé phong va trach dich, dong vién CBNV bam sat cong viéce, bam
sat khach hang, t6 chirc 1am viéc tai nha cho CBNV nhimng ngay gidn cach xa hoi, thyc
hién nghi€ém chu truong cua chinh quyen .tat ca nhiing thong tin truyén thong cua
Cong ty deu g6p phan gan két tinh than cia can b nhan vién cong ty gop phan khang
dinh ban sic vin héa doanh nghiép.

Trach nhiém xa hoi: Nam Duoc da to chitc cic phong trio hoat dong thé hién
trach nhiém ddi véi cong déng nhu: Hién mau nhan dao, t chic trao hoc béng cho
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nhitng sinh vién nghéo vuot kho cho 9 truong Pai hoc Y dugc trén toan qudc va rat
nhiéu nhitng hoat dong thién nguyén khac tir su dong gop cia CBNV va quy phuc loi
cong ty nhu Tang gao cho ngudi dan ving dich, ting san phdm cho bénh nhan bi cach ly
tai bénh vién, ting nhu yéu phadm cho ngudi din ving 1d, ting may loc nudce nhidm min
cho ba con Mién tay....

4. Tinh hinh dau tw vao c4c cdng ty con

Danh sach cac cong ty ma Nam Duogc ndm giit trén 50% von ¢ phan:

Ten cona t Von diéu 18 Ty 1é sé hiru caa
9ty (ty ddng) Nam Duoc
Cong ty TNHH Nam Dugc 30 100%

5. Nhirng thay doi vé von co dong: Khong co thay doi
6. Ké hoach kinh doanh nim 2021
Can cr vao tinh hinh kinh doanh hién tai va du kién tinh hinh thi truong nam 2021, Hoi
dong quan tri va Ban Tong giam dbc trinh Pai hoi dong ¢6 dong thong qua ké hoach san
xuat kinh doanh nim 2021 nhu sau:

Pon vi: dong

TT Chi tiéu Ké hoach 2021
1 | Doanh thu ban hang va cung cap dich vu 550.000.000.000
2 | Loi nhuan sau thué 65.000.000.000
3 | C6 tirc t6i thieu bang tién mat 20%
TONG GIAM POC
(Pi ky)

TS. HOANG MINH CHAU



